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Mr. Akhlaq Ahmad Syed
Engr. Tahir Mahmood
Mr. Zafar Abbas Director (Through Video Link)
Mr. Saadullah Khan Director (Through Video Link)
Mr. Khalid Masood Khan Director (Through Video Link)
Mr. Shafique Ahmad Malik Director
Mr. Sajid Yaqoob 6ompany Secretary

lowing MEPCO oflicers attended the Meeting on call.Fol
l. Mian Ansar Mahmood. Finance Director
2. Mr. Abdul Sattar G.M. (Technical)
3. Rana Muhammad Ayub Chief Engineer (Dev)pMU
Meeting started under the Chairmanship of Mr. Akhlaq Ahmad Syed. chairman noted the quorum and
declared the meeting to be in order. Proceedings commenced with recitation of verses from the Holy
Quran by Mr. Akhlaq Ahmad Syed.

The Members and key management personnel .declared that they are not directly or indirectly,
concemed/interested in any contract or arrangement being considered in this Board meeting.
Following agenda items were presented to the Board, the resultant discussions ond decisions of the
BOD are natated as under:-
AGENDAITEM NO. 1

Leave of absence of Honorable Members of BOD Meeting.
The Chairman of the Board accorded approval for the leave ofabsence of the Board members namelv
Mr. shaheryar Arshad chishty, shaikh Fazal Elahi & Muhammad Anwar Sheikh.
AGENDA ITEM NO.2
To consider and conlirm the minutes of the lsl'r BoD Meeting held on 26.10,2019.
company secretary apprised that the Minutes of l5l't BoD Meeting held on 26.10.2019 dully
endorsed by the Chairman BOD were circulated among all Board Members. The Chairman BOD
invited the attention of all Members for offering any reservation(s) / comments(s) regarding approval
of the minutes.

Resolution
fs2-BOD-Rl There being no objection from the house, RESOLVED that the Minutes of l5l't

BOD Meeting held on 26.10.2019 be and is hereby confirmed as true record of the
proceedings of the meeting,

AGENDA ITEM NO.3
Approval for matters relating to Procurement Committee.
i' Approval for procurement of 520 No. 200 KVA Distribution Transformers (T/1.{o. 52/20

dfi 23.r0.2019).
The Board was apprised that the agenda was presented by General Manager (Technical) in 21"
Procurement Committee meeting held on 18.11.2019. He apprised that tender i
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procurement oi 520 No. 200 KVA l'ranslbrmers uas lloated in uidell circulated ncrrspaper, iri irn.
with the approval ol competenl authority under Single Stagt. 

.Iuo 
l:nvelopes (Iechnical arrt

Financial) bidding procedure. The technical bid was opened by the tender opening commitree on
scheduled date and time i.e 23.10.2019. The Technical bid was sent to Tender Evaluation Committee
constituted by CEO MEPCO vide G.M (Tech) O/O No. 49693-97 dated 27.05.7019 for rechnical
evaluation. The committee evaluated the case as Based on the technical evaluation in the report,
following firms have been found as responsive bidders.
a. lvlls Sky Power Pvt. Ltd.
b. lvlls Transfo Power Industries
c. N{/s Pak Elektron Ltd.
Subsequently the financial bids were opened by the tender opening committee on scheduled date
0l'11.2019. The price quoted by the bidders as per tender price schedule is shown in the following
table.

Sr.
No Bidder Qty

(No)
Unit FCS Price at MEPCO

Regionel Stores (PKR)
I lvVs Sky Power 520 499400
1 M/s Transfo Power 520 45628s
3 M/s Pak Elektron Ltd 520 421500

The Evaluated Bid Prices of Bidders as pcr Clause 16.5.1 DDS-84:2007 (Amendment-5) are as under:

lWs Transfo Power emerged as Lowest Bidder on TOC basis.
He further stated that as per report of Bid Evaluation Committee, it is confirmed that Technical and
Commercial evaluation of the bid submitted for the said procurement has been carried out correctly
and on the basis of true facts of bid submitted by the bidder.
Director Procurement Distribution confirmed that all codal formalities, pertaining to the aforesaid
procurement as envisaged in rhe PPRA Rules and other applicable SOPs/Rules were duly complied
with and all information disclosed in the working paper being presented before the Board is fairty
stated. He further stated that no discrepancy has been pointed out by the Bid Evaluation Committee
and no grievances have been received from any bidder.
Continuing with his briefing, he stated that the total cost for the procurement of 520 No. 200 kVA
Transformers @ Rs.456285/- each would be Rs. 237.268 million (excluding GST) from M/s Transfo
Power Industries Lahore. It was also informed that CEO also accorded approval for putting up the
agenda item in the Board meeting.

During the course of discussion, the Director Procurement Distribution emphasized that the subject
procurement is very beneficial, critical to the operations of the Company and any delay will cause

significant loss to the Company. He informed the Committee that there is pendency of deposit works,

development schemes and augmentation cases for which the subjected procurement is required.

Board observed that it took more than one month after the bid were opened in sending the bids to bid
evaluation cpmmittee to assess the technical and commercial responsiveness ofthe bids. for evaluation

ofthe bids.44v
Z

Biddcr Dcscriptio
lr ofltcm

Unit FCS
Pric.
rt MEPCO
Rcgionrl
Storcs (PKR)

l,ttcs Chimcd By
Biddcrs C.piarlizrtion of Loss.s

Evtlutted
TOC
(PKR)

Torge
Rsnkinglron

l,olscs
(wrtts)

Copp.r
l,orscs
(wrtts)

Iron
Lorlcs
Rrtc
PKRJwrtt

Coppcr
l,osscs
Rrt! PKRJ
wrtt

I lvlls Sky Powcr
200 kvA
Dist: T/Fs

499400 396 1980 299.948 145.299 90587 t r 00.12
l"Vs Transfo
Powcr 456285 380 2290 299.948 145.299 t00.00

3 lv{/s PEL 421500 396 2',t28 299.948 145.299 936655 103.71
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'fhe Chair also obserYed thal lhe procurenrents are being nrtrde at alarnringlr lo* Icvcl ol rrrvcrrt1;rr br
taking the operations at risk. He observed that unnecessary delay is being observed in llnalization o1'
tender after Bid opening. Board directed the management to ensure that bids received are handed
over to the Bid Evaluation committee within 2 working days after the bids opening date
Mr. Zafar Abbas pointed out that some complaints have been received that in DISCOs, GRN ol
Procured Material is not being maintained properly, the material is not being received in full quantity
but GRN of full procured quantity is being issued. The management should make it clear at their end
and ensure that no fraudulent practice is being exercised in MEPCO. The house expressed its concern
on the matter and directed the management to submit a report in this regards.
Board noted the stock balance position as 44 No. presently available in stock. Board was informed that
Procurement Committee has recommended the case for Board's approval. Board resolved as follows:-
Resolution
rs2-BoD-Rz RESoLVED thar considering the request of General Manager (Technical), the

recommendations of Tender Evaluation Committee and Procurement Committee of
the Board, the approval for procurement of 520 No. 200 KvA Transformers @
Rs. 456285/- each is hereby accorded from lvVs Transfo Power Industries Lahore. The
cost of procurement would be amounting to Rs. 237.26g million (excruding GST)
against Tender No 52/20 opened on 23.10.2019.
The resolution is based on the following confirmations by the management of
MEPCO,

a) The working paper represents true facts of subjected case.
b) Departmental Rules and procedure as laid down for such case have been duly

complied with and adopted by the MEpCO.
c) Technical and financial evaluation of the case has been carried out correctly on the

basis of true facts of each bid submitted by the bidders.
d) All legal and codal formalities have been complied with.
e) The recommendations of Bid Evaluation Committee are unconditional and no

grievances have been received from any Bidder.
f) Budget availability certification has been obtained from Finance Director MEpCO.
g) That there is no conflict of interest of any member/Offrcer of the MEpCO, and
h) Any misstat€ment of the facts and figures in the working paper would make MEPCO

management liable for the consequences.
Direction
1s2-BOD-Dr Board reiterated its earlier direction to the management to ensure that bids must be

handed over to the Bid Evaluation Committee within 2 working days after the bid
opening date and the agenda ltem to the procurement Committee should be presented
within 45 days for national and 60 days for international tenders from the opening
date.

152-BOD-D2 Board directed the management to submit a detailed report with the certification that
the quantity of material stated on the GRNs issued by the regional stores was received
in full in the respective stores during the period starting from July 1" 2018 to date.

ii. Approval procurement of 1000 km ACSR Osprey conductor (I/lrlo.04/20 dated
27.08.2019).

The Board was apprised that the agenda was presented by General Manager (Technical) in 2l't
Procurement Committee meeting held on l8.l L2019. He appraised that tender was floated to purchase

the quantity of 1000 km ACSR Osprey Conductor as per approval of competent authority and open
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on 27.08.19. Five (05) finns purchased the render documents whereas I..our (().1) Iirnls parricipared ir
the tender opening process and quoted their rates on FCS basis without GST,
As per report of Bid Evaluation Committee convened by CE (P&E); it is confirmed that Technical ar.rd
Commercial evaluation of the bid submitted for the said procurement has been canied oul correctly
and on the basis oftrue facts of bid submitted by the bidder.
The Bid Evaluation Committee recommended that "lvVs Steel Complex Plt. Ltd has been evaluated as
lowest responsive bidder by quoting the rate of fu. 318500/- per km for the full tendered quantity
i.e.1000 km ACSR Osprey Conductor against Tender No. O4/20 dated27.Og.ZOlg.-
Director Procurement Distribution confirmed that all codal formalities, pertaining to the aforesaid
procurement as envisaged in the PPRA Rules and other applicable SOPs/Rules were duly complied
with and all information disclosed in the working paper being presented before the procurement
Committee is fairly stated. He further stated that no discrepancy has been pointed out by the Bid
Evaluation Committee and no grievances have been received from any bidder.
continuing with his briefing, he stated total cost for the procurement of 1000 km ACSR osprey
conductor @ Rs. 318500/- would be amounting to Rs. 318.5 million (excluding GST) from lv{,/s Steel
Complex. CEO also accorded approval for putting up agenda item in BOD.
The Board was informed that Procurement Committee has recommended the case for Board's
approval. Board considered the stocx oalance position as 905 km presently available in stock and
resolved as follows.
Regolution
152-BOD-R3 RESOLVED that considering the request of General Manager (Technical), the

recommendations of Tender Evaluation Committee and Procurement Committee of
the Board, the approval for procurement of 1000 km ACSR Osprey Conductor from
lWs Steel Complex @ Rs 318500/- per km is hereby accorded. The total cosr of
procurement would be amounting to Rs. 318.5 million (excluding GST) against
Tender No. M/20 opened on 27.08.2019.
The resolution is based on the foltowing confirmations by the management of
MEPCO.

a) The working paper tepresents true facts of subjected case.

b) Departmental Rules and procedure as laid down for such case have been duly
complied with and adopted by the MEPCO.

c) Technical and financial evaluation of the case has been carried out correctly on
the basis of true facts of each bid submitted by the bidders.

d) All legal and codal formalities have been complied with.
e) The rccommenddtions of Bid Evaluation Committee are unconditional and no

grievances have been received ftom any Bidder.
f) Budget availabitity certification has been obtained from the Finance Director

MEPCO.
g) That there is no conflict of interest of any member/Officer of the MEPCO, and

h) Any misstatement of the facts and ligures in the working paper would make

MEPCO management liable for the consequences.
iii. Approval for procurement of 4400 No, HT Steet Structure 34'-8"(f/t{o. 48/20

dr10.r0.2019),
The Board was apprised that the agenda was presented by General Manager (Technical) in 21"
Procurement Committee meeting held on 18.11.2019. He appraised that tender was floated to purchase

the quantity of 4400 No. HT Steel Structure 34'-8 as per approval of competent authority and o
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on 10 10. I9. Four (0'l)linrrs purchased lhe tendcr documents uhereas thrcc (03) llrrns l)arri(rl).ir(\1 ,i
the tender opening process and quoted their rates on FCS basis without GS.l..
As per report of Bid Evaluation Committee convened by CE (O&M) Dist; it is confirmed that
Technical and Commercial evaluation of the bid submitted for the said procurement has been carried
out correctly and on the basis of true facts of bid submitted by the bidder.
The Bid Evaluation Commiftee recommended that "Based on detailed evaluation in the report, it is
recommended that consideration may be given to place contract award/ Purchase Order upon the
lowest responsive bidder i.e. lvlls A.M. Associates & lv{/s K}ralifa Sons Lahore at price Rs. 37900/- per
unit without GST."
Director Procurement Distribution confirmed that all codal formalities, pertaining to the aforesaid
procurement as envisaged in the PPRA Rules and other applicable SOPs/Rules were duly complied
with and all information disclosed in the working paper being presented before the procurement
Committee is fairly stated. He further stated that no discrepancy has been pointed out by the Bid
Evaluation Committee and no grievances have been received from any bidder.
Continuing with his briefing, he requested the Committee to recommend the case to the Board for its
approval for the procurement of 4400 No. HT Steel Structure 34'-8" from lvlls A.M Associates & M/s
Khalifa Sons Lahore @ Rs 37900 per unit for 2200 No as the total cosr for procuremenr ofabove item
wouid be amounting to Rs.166.760 miiiion (excluding GST) againsr tender No 4g.t0 opene<i on
10.10.2019. It was also informed that CEO also accorded approval for putting up agenda item in BOD.
He apprised the Board that considering recent currency devaluation and rise in LME, the option of
retendering would result in higher rate of the material under procurement.
The Members considered the lowest quoted price with reference to the last pO issued by other
DISCOs. The Committee also noted that the stock balance is very low as only 9 structures presently
available in stock. The Board was informed that Procurement Committee has recommended the case
for Board's approval.

The Chair observed that lvt/s A.M Associates emerged as lowest bidder by offering the rate of
Rs. 37900/- for quantity of 2200 No. And the 2nd lowest bidder has revised rate and has been
recommended for procurement by the Bid Evaluation Committee which is against the sanctity of
competitive bidding process. So, he suggested that only the lowest bidder should be awarded the
Purchase Order' All other members unanimously agreed with the proposal and resolved as follows:-
Resolution
f52-BOD-R4 RESOLVED that considering the request of General Manager (Technical), the

recommendations of Tender Evaluation Committee and Procurement Committee of
the Board, the approval for the procurement of 2200 No. HT Steel Structure 34'-8"
from lWs A.M Associates @ Rs 37900 per unit against Tender No. 48/20 opened on
10.10.2019 is hereby accorded.
The resolution is based on the following confirmations by the management of
MEPCO.
a) The working paper represents true facts ofsubjected case.
b) Departmental Rules and procedure as laid down for such case have been duly

complied with and adopted by the MEPCO.
c) Technical and financial evaluation of the case has been canied out conectly on

the basis offiue facts ofeach bid submitted by the bidders.
d) All legal and codal formalities have been complied with.
e) The recommendations of Bid Evaluation Committee are unconditional and no

grievances have been received from any Bidder. fu
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1-) Budget availabilitl certillcation has been obtained liorn thc I.ilrance I)i:,.:cr,.
MEPCO.

g) That there is no conflict of interest of any member/Officer of the MEpCO. and
h) Any misstatement of the facts and figures in the working paper would make

MEPCO management liable for the consequences.
iv. Approval for procurement of s00 No. LT Steel structure 30'-g" long. (T/l{o. 35/20

dt:04.09.2019).
The Board was apprised that the agenda was presented by General Manager (Technical) in 2lsr
Procurement Committee meeting held on 18.11.2019. He appraised that tender was floated to purchase
the quantity of 500 No. L.T Steel Structure 30'-8" long as per approval of competent authority and
opened on 04.09.19. Two (02) firms purchased the tender documents whereas one (01) firm
participated in the tender opening process and quoted their rates on FCS basis without GST along with
offered quantities.

As per report of Bid Evaluation Committee convened by CE (O&M) Dist; it is conhrmed that
Technical and Commercial evaluation of the bid submitted for the said procurement has been carried
out correctly and on the basis oftrue facts of bid submitted by the bidder.
The Bid Evaluation Committee recommended that "Based on detail evaluation in the report, it is
recommended that consideration may be given to place contract award,/ Purchase Order upon the
lowest responsive bidder i.e. Iv{/s A.W. Engineering Lahore at price Rs. 244801- per unit without
CST."
Director Procurement Distribution confirmed that all codal formalities, pertaining to the aforesaid
procuement as envisaged in the PPRA Rules and other applicable SOPs/Rules were duly complied
with and all information disclosed in the working paper being presented before the procuicment
Committee is fairly stated. He further stated that no discrepancy has been pointed out by the Bid
Evaluation Committee and no grievances have been rcceived from any bidder.
Continuing with his briehng, he stated the total cost for the procurement of 500 No. L.T Steel
structure 30'-8" long would be amounting to Rs. 12.240 million (excluding GST) from N{/s A.w
Engineering. CEO also accorded approval for putting up agenda item in BOD.
Board noted the stock balance position as low as 02 structures presently available in stock. Board was
informed that Procurement Committee has recommended the case for Board's approvhl. Board
resolved as follows:-
Resolution
rs2-BoD-Rs RESOLVED that considering the request of General Manager (Technical), the

recommendations of Tender Evaluation Committee & Procurement Committee of the
Board, the approval for procurement of500 No. LT Steel Structure 30'-8" from M/s
A.W Engineering Lahore @ Rs 244804 per unit is hereby accorded. The total cost for
procurement would be amounting to Rs. 12.24 million (excluding GST) against
Tender No. 35/20 opened on 04.09.2019.
The resolution is based on the following confirmations by the management of
MEPCO,
a) The working paper represents true facts ofsubjected case.

b) Departmental Rules and procedure as laid down for such case have been duly
complied with and adopted by the MEPCO.

c) Technical and financial evaluation of the case has been carried out correctly on
the basis of true facts ofeach bid submitted by the bidders.

d) All legal and codal formalities have been complied with. b
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e) l'he recommendatiolls o1'Ilid Evaluation Comnrittec are unconclitionaI a:rd rl
grievances have been received from any Bidder.

f) Budget availability certification has been obuined from the Finance Director
MEPCO.

C) That there is no conflict of interest of any member/Officer of the MEpCO, and
h) Any misstatement of the facts and figures in the working paper would make

MEPCO management liable for the consequences.

I _ Approval for procurement of 17 No, crane Mounted vehicles (lt36Do dated 10.2019),
The Board was apprised that the agenda was presented by General ir4411ug.1. fiectrnicaty in 

'Z t"
Procurement Committee meeting held on 18.11.2019. He apprised that tender was floated to purchase
the quantity of 17 No. Crane Mounted Vehicles as per approval of competent authority and opened on
23.10.2019. Six (06) firms purchasOd the tender documents whereas Three (03) firms participated in
the tender opening process and quoted their rates on FCS basis.
As per report of Bid Evaluation Committee convened by CE (P&E), it is confirmed that Technical and
Commercial evaluation of.the bid submitted for the said procurement has been carried out conectlv

H:T,f;:ffi:tri*T:il1jiH},iiJ,;T,b*i$1i'r,a.."i Limited is recommended u.,o*.*
responsive bidder for awarding the contract/Lol/p0..
Director Procurement Distribution confirmed that all codal formalities, pertaining to the aloresaid
procurement as envisaged in the PPRA Rules and other applicable SOPs/Rules were duly complied
with and all information disclosed in the working paper being presented before the board is fairly
stated. He further stated that no discrepancy has been pointed out by the Bid Evaluation Committee
and no grievances have been received from any bidder.
Continuing with his briefing, he stated the total cost for the procurement of lZ No. Crane Mounted
Vehicles @ Rs. l1965812l- each would be amounting to Rs.203.419 million (excluding GST) from
lvl/s Meraj Limited. cEo also accorded approval for putting up agenda item in BoD.
He informed the board that these crane mounted vehicles are essentially required to field formations
for execution of works promptly and efficiently.
Based on management's assertions as stated above, the Committee agreed for proposed procurement
subject to vetting of the specifications from PEPCO also. The Board was informed that procurement
committee has recommended the case for Board's approval. Board resolved as follows:-
Resolution
152-BOD-R6 RESOLVED that considering the request of General Manager (Technical), the

recommendations of Tender Evaluation Committee & Procurement Committee of the
Board, the approval for the procurement of I 7 No . Crane Mounted Crane @
Rs. 11965812/- each is herely accorded from lWs Meraj Limited subject to vening of
specification from PEPCO. The cost of procurement would be amounting to
Rs. 20.419 million (excluding GST) against tender No. 36/20 opened on 23.10.2019.
The resolution is based on the following confirmations by the management of
MEPCO.
a) The working paper represents true facts of subjected case.

b) Departmental Rules and procedure as laid down for such case have been duly
complied with and adopted by the MEPCO.

c) Technical and financial evaluation ofthe case has been carried out correctly on

the basis of true facts ofeach bid submifted by the bidders.
d) All legal and codal formalities have been complied with. f .rt
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c) 1'he subjected cra.cs lurrr conrbrnr to the sa|er) standards guidclines.
0 The recommendations ol Bid Evaluation Committee are unconditional alrtl rrt,

grievances have been received from any Bidder.
g) Budget availability certification has been obtained from the Finance Dircctor.

MEPCO.
h) That there is no conflict of interest of any member/Officer of the MEpCO, and
i) Any misstatement of the facts and figures in the working paper wourd make

MEPCO management liable for the consequences.
vi. Approval for procurement of 15000 No. Static Three Phese Energy Meters (T/1.{o.38/20

dated 12.09.2019).

The Board was apprised that the agenda was presented by General Manager (Technical) in 2lsr
Procurement Committee meeting held on 18.11.2019. He appraised that tender was floated to purchase
the quantity of 15000 No. Static Three Phase Energy Meters as per approval of competent authority
and opened on 12.09.2019. Five (05) firms purchased the tender documents whereas Three (03) firms
participated in the tender opening process and quoted their rates on FCS basis without GST along with
offered quantities.

As per report of Bid Evaluation Committee convened by GIWCS Director, it is conhrmed that
Technical and Commercial evaluation of the bid submitted for the said procurement has been carried
out correctly and on the basis of true facts of bid submitted by the bidder.
The Bid Evaluation Committee recommended that "Based on detail evaluation, lWs KBK Electronics
emerged as lowest evaluated bidder". However, Manager Procurement and procurement department
must ensure price reasonability, bonafide requirement of material being procured as well as adherence
to PPRA Rules-2004, tender conditions as well as other department rules/SOps.',
Director Procurement Distribution confirmed that all codal formalities, penaining to the aforesaid
procurement as envisaged in the PPRA Rules and other applicable SOPs/Rules were duly complied
with and all information disclosed in the working paper being presented before the Procurement
Committee is fairly stated. He further stated that no discrepancy has been pointed out by the Bid
Evaluation Committee and no grievances have been received from any bidder.
Continuing with his briefing, he stated the total cost for the procurement of 15000 No. Static Three
Phase Energy Meters @ Rs.6800/- would be amounting to Rs.102 million (excluding GST) from M/s
KBK Electronics. CEO also accorded approval for putting up this agenda item in Board meeting.
He informed the Board that there is pendency of new general and commercial connections for which
the subject procurement is required. Chairman noted with concem that the bids were sent to the bid
evaluation committee for bids evaluation after one month of the tender opening date.
Board was informed that Procuement Committee has recommended the case for Board's approval.
Board resolved as follows:-
Resolution
152-BOD-R7 RESOLVED that considering the request of General Manager (Technical), the

recommendations of Tender Evaluation Committee and Procurement Committee of
the Board, the approval for the procurement of 15000 No. Static three phase meters

@ Rs. 6800/- each is hereby accorded from IWS KBK Electronics. The total cost for
procuement of proposed item would be amounting to Rs. 102 million (excluding

GST) against Tender No.38/20 opened on 12,09.2019.

The resolution is based on the following confirmations by the management of
MEPCO.

a) The working paper represents true facts ofsubjected ca,e. fi
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bi [)epanntental Ru]es and procedure as laid dou'n tbr such case harc [.ee r: clrrl.
complied u,ith and adopted by the MEpCO.

c) Technical and financial evaluation of the case has been carried out correctly or.)

the basis of true facts of each bid submitted by the bidders.
d) All legal and codal formatities have been complied with.
e) The recommendations of Bid Evaluation Committee are unconditional and no

grievances have been received from any Bidder.
f) Budget availability certification has been obtained from the Finance Director

MEPCO.

c) That there is no conflict of interest of any member/offrcer of the MEpco, and
h) Any misstatement of the facts and figures in the working paper would make

MEPCO management liable for the consequences.
vii' Approval for appropriations/ rdjustment of amounUquantities of distribution material in

_ the approved procurement ptan for the FN 2olg-20 within the budgetary timit.
The Board was apprised that the agenda was presented by General Mana-ger (technical) in 2l.r
Procurement Committee meeting held on 18.11.2019. He apprised that BOD MEPCO in its l47rt' meeting
held on 01.07.2019 accorded approval for the annual procuement plan for the FN 2019-20. In this
respect it is submitted that the requirement of 25 kVa, 50 KVA l'ransformers & Singte phase Meters
was received from Managers (op) circles and was based upon as per trend where as the budget
approved for less money. Trend of installed T/well connections is as under.

Ycrr Domestic Connections Tubewell
20t5-20t6 249945 942
20t6-20t7 276106 t4 t9
20t7-20tt 347 r82 29',19
201E-2019 328622 _ 5991

The above table clearly depicts that there is an increasing trend of demand against each year and
definitelv it will increase in coming months of F/Y i.e.2019-20. He frulher stated that procurement of
25 KvA, 50 KVA Transformers and Single Phase Meters is against deposit works and hence as per
increased trend of 25 & 50 KVA Transformers and new connections, appropriation / adjustment of
Amount / Quantities of Distribution Material in the approved Procurement Plan for the F/y 2019-20 is
proposed per procurement committee directions in l9d procurement committee held on 18.09.2019
vide direction No.19-PC-3. Proposal for appropriation / adjustrnent of Amount / Quantities is as under:

Revised Annual Procurement Plan will be as under:-

Torl R.qr of P/Y
2019-20

Ercc!! / I4!
Proauramant

Etcrss / LGss

Procuramant
R.qulred

No.

Sr

Namc oflt m Unit

Qty
(No)

Alhount
(M)

Proaurad
ln Fry
2019-20
(NoJ

Amo!nt
ln million
(R!')

Tand.r
utldar
ptoaatt

Amounl
ln
hlllion
(R!,) atv

(No)
A!lount
(M)

Qry
(NoJ

Amount
(M)

I 25 kva T/Formcr No 6054 t52.2r 5400 693.tt I900 234.51 7300 1246 16.24
2 50 kvs T/Formcr No 310/, 7 | 9.53 4900 t70.22 t200 220 20 6100 t090.42 2196 370 t9
3 S/P Static Met.6 s9431

4 921.28 430000 636.61 200000 334 00 610000 970 6r 35626 49.33

4 D-Fusc Fittings No 39222 2t LEo 28750 152.38 15000 99.45 25r.81 40.02
5 Doublc Polc P/Form No 4905 52.5 2300 2t.31 45.99 6300 67.30 1395 14.82

551.31
6 I 00 kva TlFormcr No 428.79 750 193.65 122 -235. r4 -58s - 170.28
1 200 kv8 T/Formcr No 1020 455.06 s20 210.60 500 .244.46 402 .t19 57
8 Osprcy Conductor km 2261 584.83 1000 318.50 l26 t -119 -20t.46

TOTAL: - -745.93 ,55131

III

I
DGscription Approved Plrn

Amount (M) R€quir€d Amount Adjusted Amount Adjrsted Plan
(Rs. Million)

Distribution material 8 3 46.00 551.31 -55 1.3 l 8346.00
Line T&P items 200.00 200.00
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43150 4528

4000
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AMI,'AMR 1300.00

TOTAL 984 6.00
I lltttt 6,,

9E46.00 i

The above table shows that approval of proposal for re-appropriation u,ill not exceed the alrcadl
approved procurement plan by the BOD. CEO also accorded approval for putting up this agenda itenr
in Board meeting. The Board was informed that Procurement Committee has recommended the case
for Board's approval. Board resolved as follows:-
Resolution
152-BOD-RB RESOLVED that considering the request of General Manager (Technical), the

recommendations of Procurement Committee of the Board, the approval for the
appropriation / adjustment of amount / quantities of distribution material in the
approved Procurement Plan for the FN 2Ol9-20 within the budgetary limit is hereby
accorded as tabulated below:-

The resolution is based on the fol lowing confirmations by the management of
MEPCO.

a) The working paper represents true facts of subjected case.
b) Departmental Rules and procedure as laid down for such case have been dulv

", ffi'il1#*Il;i:li"l",I *:HL:,"; the working paper wourd *ur." r,arpco
management liable for the consequences.

viii. Approval for procurement of 1900 No. 25 KVA distribution transformers CI No.54/20
dated 31.10.2019).

Board was apprised that the agenda was presented by General Manager (Technical) in 2lst
Procurement committee meeting held on 18.11.2019. He apprised that tender inquiry regarding
procurement of 1900 No. 25 KVA Transformers was floated in widely circulated newspapers in line
with the approval of competent authority under single Stage, Two Envelopes (Technical and
Financial) bidding procedure. The technical bid was opened by the tender opening committee on
scheduled date i.e 30.10.2019. The Technical bid was sent to Tender Evaluation Committee for
technical evaluation on 01.11.2019. The committee evaluated tie case as "Based on the technical
evaluation in the report, following firms have been found as responsive bidders i.e.
a. lWs Pak Elektron Ltd.
b. lWs Transfo Power Industries"
Subsequently the financial bids were opened by the tender opening committee on scheduled date
08.11.2019. The price quoted by the bidders as per tender price schedule is shown followinetable. 

fi

Totrl R.q: ofFry
2019-20

Eraas! / Lass
Procuramcnt rad

l}c.ss / Lcss
Procuramcnt

Sr.

Nama of ltcm U nit

Qty
(NoJ

Anrouo
t
(M)

Proaura
d
lD F/Y
2019-20
(NoJ

Amount
ln mlllion
(R!')

T.nder
undar
procats

Amount
in lnlllion
(R!.)

Qty
(No)

Alnount
(M)

Amoulrl
(M)

I 25 kvs T/Former No. 5054 852.21 5400 69t.88 t 900 234.51 7300 928.45 1246 76.24
2. No 3704 4900 6t00 1090.12 7396 170 89
3

50 kva T6ormcr

SP St tic Mctcrs No 594374 921.28 430000

t10.22

636.61

r 200

200000

220.20

334.O0 610000 9?0.61
_156:

6
49.33

4 D-Fusc Fittings No. 39222 2l l.t0 2t750 152.38 r 5000 99.45 41750 25r t3 4528 40.02
5 Doublc Pole P,Eorm No 4905 2300 21.3t 4000 45.99 6300 67.10 r 195 14.82

TOTAL: -
551.31

6 100 kvr T,4ormcr t472 750 191.65 -23 5.14 -5 E5 -t70.28
7 200 kvs Tfformer No 1020 455.06 520 210.60 s00 -244.46 402 -t19.51t OEp..y Conductor km 226t 584.t3 t 000 r 1t.50 t26t -266.33 -119 -201.46

TOTAL: . -145.91 -5 51 3 r

II I-

II I II
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Name of Firm
25 L!'A Distribu(ion Transformels

(Qt)': t900 No.)

The Evaluated Bid Prices ofBidders as per Clause 16.5.1 DDS-84:2007 (Amendment-5) are as under
Sr.
No

TOC Prk Elektron
(1900 No.)

Trrnsfo Power
(Qty:1900)

I Kl x lron losses 299.948 x 98 299.94E x 93
29394.904 27895.164

2 K2 x Copper losses 145.299x512 145.299x490
74393.088 7l t96.51

3 Quoted Price l19300.00 123456.00
TOC(l+2+3)= 223087.99 222547 .67

lr4ls Transfo Power Industries Lahore emerged as Lowest Bidder on TOC basis
He further stated that as per report of Bid Evaluation Committee, it is confirmed that Technical and
Commercial evaluation of the bid submitted for the said procurement has been carried out correctly
and on the basis of true facts of bid submitted by the bidder.
Director Procurement Distribution confirmed that all codal formalities, pertaining to the aforesaid
procurement as envisaged in the PPRA Rules and other applicable SOPs/Rutes were duly complied
with and all information disclosed in the working paper being presented before the procurement

Committee is fairly stated. He further stated that no discrepancy has been pointed out by the Bid
Evaluation Committee and no grievances have been received from any bidder.
Continuing with his briefing, he stated that the total cost for the procurement of 1900 No. 25 KVA
Transformers @Rs. 123456/- each would be Rs.234.566 million (excluding GST) from lws Transfo
Power Industries Lahore. It was also informed that CEO also accorded approval for putting up agenda
item in BOD.
During the course of discussion, the Director Procurement Distribution emphasized that the subject
procuement is very beneficial, critical to the operations of the Company. He informed the Board that
there is pendency of deposit works, development schemes and augmentation cases for which the
subjected procurement is required. Board noted low stock balance position as only 8 No. is presently
available in stock.

Board was informed that Procurement Committee has recommended the case for Board's approval.
Board resolved as follows:-
Resolution
r52-BOD-R9 RESOLVED that considering the request of General Manager (Technical), the

recommendations of Tender Evaluation Committee and Procurement Committee of
the Board, the approval for procurement of 1900 No. 25 KVA Transformers @ Rs.

123456/- each from lWs Trirnsfo Power Industries Lahore is hereby accorded. The
cost of procurement would be amounting to Rs. 234.566 million (excluding GST)
against tender No 54/20 opened on 30.10.2019.

The resolution is based on the following confirmations by the management of
MEPCO.

a) The working paper represents true facts of subjected case.

b) Departmental Rules and procedure as laid down for such case have been duly
complied with and adopted by the MEPCO.

c) Technical and financial evaluation of the case has been carried out correctly on the

basis of true facts of each bid submitted by the bidders.fi

Quoted Losscs
(Watts)

Sr.

No. T/Rate (Its.) Qty Offered (No.) lron Copper
1 M/s Pak Elektron Ltd. I19300.00 1900 98 512
2 lWs Transfo Power lnd: 123456.00 1900 93 490
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d1 All legal and codal lbrmalities have been complied wirh.
e) The recommendations of Brd Evaluation Committee are unconditional and no

gdevances have been received from any Bidder.
f) Budget availability certification has been obtained from the Finance Direclor

MEPCO.
g) That there is no conflict of interest of any member/officer of the MEpco, and
h) Any misstatement of the facts and figures in the working paper would make MEPCO

management liable for the consequences.
ix. Approval for procurement of 1200 No. 50 KVA distribution transformers (T No,55/20

dated 31.10.2019).
The Board was apprised that the agenda was presented by General Manager (Technicat) in 2l.r
Procurement committee meeting held on 18.11.2019. He apprised thar tender inquiry regarding
procurement of 1900 No. 25 KVA Transformers was floated in widely circulated newspapers in line
yth the approval of comp€tent authority under single stage, Two Envelopes (Technical and
Financial) bidding procedure. The technical bid was opened by the tender opening committee on
scheduled date i'e 30.10.2019. The Technical bid was sent to Tender Evaluation Committee for
technical evaluation on 01.11.2019. The committee evaluated the case as .,Based on the technical
evaluation in the report, following firms have been found as responsive bidders i.e.a. lvl/s Pak Elektron Ltd.
b. lvils Transfo Power Industries"
Subsequently the financial bids were opened by the tender opening committee on scheduled date
08.11.2019. The price quoted by the bidders as per tender price schedule is shown following table.

Sr.

No.
Nrme of Flrm

25.kVA Distribution Trrnsformers
(Qty: 1900 No)

Quoted Losses
(Wstts)

T/Rrte (Rs.) Qty Oftered (No.) Iron Copper
I l'{/s Pak Elekton Ltd. I19300.00 1900 98 512
2 IWs Transfo Power Ind: 123456.00 1900 93 490

The Evaluated Bid Prices of Bi
under: -

Sr.
No. TOC Prk Elektron (1900

NoJ
Transfo Power

(Qty:1900)
I K[ x lron losses 299.948 x 98 299.948 x 93

29394.904 27 895.r64
2 K2 x Copper losses 145.299x512 145.299x490

74393.088 7l 196.51
3 Quoted Price I19300.00 123456.00

TOC(l+2+3)= 223087 .99 222547.61
lv{/s Transfo Power Industries Lahore emerged as Lowest Bidder on TOC basis.
He further stated that as per report of Bid Evaluation Committee, it is confirmed that Technical and
Commercial evaluation of the bid submitted for the said procurement has been canied out corectly
and on the basis of true facts of bid submitted by the bidder.
Director Procurement Distribution confirmed that all codal formalities, pe(aining to the aforesaid
procuement as envisaged in the PPRA Rules and other applicable SOPs/Rules were duly complied
with and all information disclosed in the working paper being presented before the Procurement
Committee is fairly stated. He further stated that no discrepancy has been pointed out by the Bid
Evaluation Committee and no grievances have been received from any bidder.
Continuing with his briefing, he stated that the total cost for the procurement of 1900 No. 25 KVA
Transformers @ Rs. 123456/- each would be fu. 234.566 million (excluding GST) from M/s T

dders as per Clause 16.5.1 DDS-84:2007 1Arn"n6rrl.nr-t, are as

ransfo

9r
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Power Industries Lahore. It was also infbrnred that Ctio also accorded appro,,'at tbr putting ul. agen(1.,

item in BOD.
During the course of discussion, the Director Procurement Distribution emphasized that thc subjcct
procurement is very beneficial, critical to the operations ofthe Company
Board noted low stock balance position as only 40 No. is presently available in stock. Board was
informed that Procurement Committee has recommended the case for Board's approval. Board
resolved as follows:-
Resolution
152-BOD-RI0 RESOLVED that considering the request of General Manager (Technical), the

recommendations of Tender Evaluation Committee and Procurement Committee of
the Board, the approval for procurement of 1200 No.50 KVA Transformers
@ Rs. 183500/- each from lvl/s J.F Industries Lahore is hereby accorded. The cost of
procurement would be Rs. 220.2 million (excluding GST) against Tender No 55/20
opened on 3l.10.2019.
The resolution is based on the following confirmations by the management of
MEPCO.
a) The working paper represents true facts ofsubjected case.
b) Departmental Rules and procedure as laid down for such case have been duly

complied with and adopted by the MEPCO.
c) Technical and financial evaluation ofthe case has been carried out correctlv on

the basis of true facts of each bid submitted by the bidders.
d) All legal and codal formalities have been complied with.
e) The recommendations of Bid Evaluation Committee are unconditional and no

grievances have been received fiom any Bidder.
f) Budget availability certification has been obtained from the Finance Direcror

MEPCO.

s) That there is no conflict of interest of any member/Officer of the MEpCo, anct
h) Any misstatement of the facts and figures in the working paper would make

MEPCO management liable for the consequences.
x. Approval for procurement of 200000 No. Static Single Phase Energr meters (T No,3?/20

dated 12.09.2019).
The Board was apprised that the agenda was prescnted by General Manager (Technicat) in 2l't
Procurement Committee meeting held on l8.l1.2019. He apprised that tender was floated to purchase
the quantity of 200000 No. Static Single Phase Energy Meters as per approval of competent authority
and opened on 12.09.2019. Four (04) firms purchased the tender documents whereas Three (03) firms
participated in the tcnder opening process and quoted their rates on FCS basis without GST atong with
offered quantities, detail as below:

Sr.

No.

Name of Firm
Ststlc Single Phtse Encrgy Meter

Qty: 200000 No.

T/Rete (Rs.) Off: Oty (No,)
I M/s Accurate Pvt. Ltd. l?50.00 200000
2 lvUs KBK Electronics 1750.00 200000

3 M/s Pak Elekron Ltd. t7 69.00 200000

Out of the above participant firms, lvl/s Accurate Pvt. Ltd. & M/s KBK Electronics emerged as lowest
bidder by offering the rate ofRs. 1750/- each for the full tendered quantity respectively. Later on both
the lowest firms voluntarily revised their tender rate as Rs. 1670/- each vide their letter dated

15.10.2019.
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He lurlher stated thal as per report of Bid Evaluation Commiltec. it is conflrnted thar 'l cchnieai an,.
Commercial evaluation of the bid submitted for the said procurement has been carried oul correcll\
and on the basis of true facts o[bid submitted by the bidder.
Director Procurement Distribution confirmed that all codal formalities, pertaining to the aforesaici
procurement as envisaged in the PPRA Rules and other applicable SOPs/Rules were duly complied
with and all information disclosed in the working paper being presented before the procurement

Committee is fairly stated. He further stated that no discrepancy has been pointed our by the Bid
Evaluation Committee and no grievances have been received from any bidder.
Continuing with his briefing, he stated thai total cost for the procurement of 200000 No. Static Single
Phase Energy Meters @ Rs. 1670/- would be amounting to Rs.334 million (excluding GST) from M/s
Accurate & lvlls I(BK Electronics. It was also informed that CEO also accorded approval for putting
up agenda item in BOD.
During the course of discussion, the Director Procurement Distribution emphasized that the subject
procurement is very beneficial, critical to the operations of the Company and any delay will cause
revenue loss to the Company. He informed the Board that there is pendency of new general and
commercial connections for which the subjected procurement is required.
Board noted the stock balance position as only 400 No. is presently available in stock whereas
monthly consumption is 79810 Nos. Board was informed that Procurement Committee has
recommended the case for Board's approval. Board resolved as follows:-
Resolution
152-B0D-R11 RESOLVED that considering the request of General Manager (Technicat), the

recommendations of Tender Evaluation Committee and Procurement Committee of
the Board, the approval for the procurement of 200000 No. Static Single phase

Meters @ Rs 1670/- each is hereby accorded from lWs Accurate and IWs KBK
Electronics 100000 No. each. The total cost for procurement of above item would be
amounting to Rs. 338 million (excluding GST) against Tender No. 37120 opened on
12.09.20t9.
The rcsolution is based on the following confirmations by the management of
MEPCO.
a) The working paper represents true facts of subjected case.

b) Departmental Rules and procedure as laid down for such case have been duly
complied with and adopted by the MEPCO.

c) Technical and financial evaluation of the case has been carried out conectly on

the basis of true facts of each bid submitted by the bidders.
d) AII legal and codal formalities have been complied with.
e) The recommendations of Bid Evaluation Committee are unconditional and no

grievances have been received from any Bidder.
f) Budget availability certification has been obtained from the Finance Director

MEPCO.
g) That there is no conflict of interest of any member/Officer of the MEPCO, and

h) Any misstatement of the facts and figures in the working paper would make

MEPCO management liable for the consequences.

xi. Approval for procurcment of 4000 No. double pole platform (TAIo.43l20

deted 08.10.2019.

The Board was apprised that the agenda was presented by General Manager (Technical) in

Procurement Committee meeting held on 18.11.2019. He apprised that tender was floated to purc

2ltl
hase
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the quantity of 4000 No. Double Pole Platibrm as per approval ol conrpetcnt authoril) and opcncd ol
08.10.19. Six (06) firms purchased the tender documents whereas Five (05) firms participared in thc

tender opening process and quoted their rates on FCS basis without GST along with offered quantities.

detail as below:

Sr.
No.

Nrme of Firm Double Pole Platform Qty: 4000 No.
T/Rrte (Rs.) Ofi: Qty No,

I Ws Naeem & Co. I1786.00 4000
,,

M/s Bajwa Engg: 2000

3 lWs Umair lndustries 13333.00 2000
4 IWs Climate Engg: r2890.00 2000

5 M,/s Malik & Sons 12890.00 2000

Out of the above participant firms, lvlls Naeem & Co. offered the lowest rate of Rs. I 17861 each for
the full tendered i.e 4000 No. Double Pole Platform. Later on, the lowest firm i.e lvl/s Naeem & Co.
voluntarily revised their tender rate as Rs. I1498/- each vide letter dated 21.10.2019.
He further stated that as per report of Bid Evaluation Committee, it is confirmed that Technisal and
Commercial evaluation of the bid submitted for the said procurement has been carried out correctly
and on the basis oftrue facts of bid submitted by the bidder.
Director Procurement Distribution confirmed that all ccCa! formalities, pertaining to the aforesaid
procurement as envisaged in the PPRA Rules and other applicable SOPs/Rules were duly complied
with and all information disclosed in the working paper being presented before the Procurement
Committee is fairly stated. He further stated that no discrepancy has been pointed out by the Bid
Evaluation Committee and no grievances have been received from any bidder.
Continuing with his briefing, he stated that total cost for the procurement of 4000 No. Double Pole

Platform would be amounting to Fs.45.992 million (excluding GST) from N{/s Naeem & Co. It was

also informed that CEO also accorded approval for putting up agenda item in BOD.
Board noted the stock balance position as 170 No. is presently available in stock whereas monthly
consumption is 450 Nos. Board was informed that Procurement Committee has recommended the case

for Board's approval. Board resolved as follows:-
Resolution
152-BOD-R12 RESOLVED that considering the request of General Manager (Technical), the

recommendations of Tender Evaluation Committee and Procurement Committee of
the Board, the approval for the procurement of4000 No. Double Pole Platforms from
lvl/s Naeem & Co @ Rs 11498 per unit is hereby accorded. The total cost for
procurement of above item would be amounting to Rs. 45.992 million (excluding

GST) against tender No. 43120 opened on 08.10.2019.

The resolution is based on the following confrmations by the management of
MEPCO.

a) The working paper represents true facts of subjected case.

b) Departmental Rules and procedure as laid down for such case have been duly

complied with and adopted by the MEPCO.

c) Technical and financial evaluation of the case has been carried out correctly on

the basis of true facts ofeach bid submitted by the bidders.

d) All legal and codal formalities have been complied with

e) The recommendations of Bid Evaluation Committee are unconditional and no

grievances have been received from any Bidder.

bility certihcation has been obtained from the Finance Directorfl Budset availa' ueico.fo'
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8) 'l hat therc is no conflict ol' interest of an1 mentberlOlllcer of thc N4l:t,C(). anil
h) Any misstatement of the facts and figures in the working paper would rnale

MEPCO management liable for the consequences.
xii. Approval for procurement of 15000 No. ll kv Dropout Cutout @-Fuse Fittings) (T/lr{o.

47120 dtt 09.10.20r9).
The Board was apprised that the agenda was presented by General Manager (Technical) in 2lsr
Procurement Committee meeting held on l8.l1.2019. He appraised that tender was floated to purchase
the quantity of 15000 No. D-Fuse Fittings as per approval of competent authority and opened on
09.10.19. Nine (09) firms purchased the tender documents whereas Two (02) firms participated in the
tender opening process and quoted their rates on FCS basis without GST along with offered quantities,
detail as below:

Sr.

No.
Nrme of Firm

I I kY Dropout Cutout (D.F
Fittinss) Tcnder Qty: 15000 No.
T/Rrte (Rs.) Off: Qty: (No.)

I lWs Malik & Sons 6671.00 7500
2 lvrls Creative Engineering 6670.00 I1250

Out of the above participant firms, lvl/
unit for the 75% of tendered quanti

s Creative Engineering quoted the lowest rate of Rs. 66701 per
ty i.e 11250 No. Later on both the above participant firms

voluntarily revised their tender rate as Rs. 66304 each vide their letter dated 09.10.2019 & 21.10.2019.
He further stated that as per report of Bid Evaluation Committee, it is confirmed that Technical and
Commercial evaluation of the bid submitted for the said procurement has been carried out correctly
and on the basis of true facts of bid submitted by the bidder.
Director Procurement Distribution confirmed that all codal formalities, pertaining to the aforesaid
procurement as envisaged in the PPRA Rules and other applicable SOPs/Rules were duly complied
with and all information disclosed in the working paper being presented before the Procurement
Committee is fairly stated. He further stated that no discrepancy has been pointed out by the Bid
Evaluation Committee and no grievances have been received from any bidder.
Continuing with his briefing, he stated that the total cost for the procurement of 15000 No. D-Fuse
Fittings would be Rs. 99.45 million (excluding GST) from \,1/s Creative Engineering & tvl/s Malik &
Sons for 11250 No. & 3750 No. each respectively. It was also informed that CEO also accorded
approval for putting up agenda item in BOD Meeting.
Board noted the stock balance position as 1900 No. is presently available in stock whereas monthly
consumption is 1362 Nos. Board was informed that Procurement Committee has recommended the
case for Board's approval for procurement of 11250 No. I I kv Dropout Cutout from IWs Creative
Engg: being the lowest bidder. The Board considered the case in detail and after due deliberation
resolved as follows:-
Resolution
152-BOD-Rf3 RESOLVED that considering the request of General Manager (Technical), the

recommendations of Tender Evaluation Committee and Procurement Committee of
the Board, the approval for the procurement of 11250 No. 11 kv Dropout Cutout

@ Rs. 6630/- each is hereby accorded from lWs Creative Engg: The total cost of
procurement would be amounting to Rs.74.588 million (excluding GST.1 against

tender No 47120 opened on 09.10.2019.

The resolution is based on the following confirmations by the management of
MEPCO.

a) The working paper represents true facts ofsubjected case. fti
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ht l)r'partnrental Rules and procedure as laid doun lirr suclr case lrarc beeu drrl..
complied *,ith and adopted by the MEpCO.

c) Technical and financial evaluation of the case has been carried out corrcctly on
the basis of true facts ofeach bid submitted by the bidders.

d) All legal and codal formalities have been complied with.
e) The recommendations of Bid Evaluation Committee are unconditional and no

grievances have been received from any Bidder.
f) Budget availability certification has been obtained from the Finance Director

MEPCO.
g) That there is no conflict of interest of any member/officer of the MEpco, and
h) Any misstatement of the facts and figures in the working paper would make

MEPCO management liable for the consequences.
xiii. Approval for procurement of 25000 No. 3/phase AMR Energy meters (f/1.{o.205 dt.

03.07.2019).
Before start of formal presentation from Sponsoring Director, the Chair recalled the case has been
deferred many times due to non compliance of Board's directions in true letter and spirit and the
present agenda item working paper presented was not compliant to the Board's directions as well. The
Chair showed displeasure for such state ofaffairs.
The GM (Technical) stated that the revised financial justilication will be presented however; he
requested the Board accord its approval to get the matter resolved through Circular Resolution as bid
validity of the said procurement is going to be expired on 03.12.2019.
Considering the exigency of work and in the best interest of MEPCO, the House acceded to accord its
approval for putting up the agenda item through Circular Resolution under Section-l79 of the
Companies Act,2017 ensuring that the agenda working papers are compliant to the Board's directions
in totality.

Resolution
152-BOD-Rf4 RESOLVED that the subjected item is deferred due to non compliance of the

Board's directions relating to this agenda item.
xiv. Approval for procurement of Mobile Phones for MEPco computer centers (Tender

No-263 dt.20.08.2019).
Before start of formal presentation from Sponsoring Director, the Chair observed that working paper is
not compliant to Procurement Committee's directions in true letter and spirit as the Budget approval
for proposed procurement has not been obtained from Audit Committee. The Chair showed
displeasure for such state of affairs and directed the Company Secretary not to receive the working
papers which are not compliant to Board's/Committee's Directions in totality.
Resolution
152-BOD-R15 RESOLVED that the subjected item is deferred.
xv. Approval for procurement of 600 No. H.T Steel Structures 34'-8" long through 157o

repeat order (Ifr{o.242 dt: 29.05.2019).
The Board was apprised that the agenda was presented by General Manager (Technicat) in 21't

Procurement Committee meeting held on 18.11.2019. He appraised that following purchase orders
were placed for the supply 4000 No. H.T Steel Structure @ Rs.33880/- each with the approval of
BOD MEPCO in its 1476 meeting held on 01.07.2019 vide agenda item No. 7-x, detail as below:

Sr
No.

Name of Firm P.O, No. & Drte
Rste p€r
unit (Rs.)

Ordered
Qty (No)

Supplied
Qty (No.)

Balance Qty
(No.)

I lvvs A.M Associates 0605350/27.08. t9 33880 2000 2000

lvlls Khalifa Sons 0605333/29.07 .19 33880 2000 1000
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He intimated that PPRA allows 159t, repeat order of original I'urchase Ordcr Quantitl . Kccpipi: :,.

view the urgent requirement of field formations the approval for procurement of H.l' Steel Strucrurr..

34'-8" through 15% repeat order from the above mentioned firms may kindly be accorded as thc
tendering process if adopted may require more time for finalizing the formalities in its natural way &
also exorbitant rates may emerge due to inflation and upward trend in all the commodities and raw
material. Total cost for the procurement ofHT Steel Structure 34'-8" is worked out as under:

Description
Ordered
Qty (No)

Purchsse
Rrte on FCS

(Rs.)

tSyo
Addt:

Oty (No.)

Cost of
Org: P.O

(M)

Addiri
onB l
Cost

Total Cost
Org+Addl:

HT Steel
Structure 34'-E"

4000 33r80.00 600 l3 5.520 20328 155,848

M/s A.M
300

M/s Khalifa
300

The total cost for the procurement of 600 No. HT Steel Structure 34'-8"@ Rs. 33880/- each through
l5oh rcpeal order would be amounting to fu. 20.328 million (excluding GST) & total cost of P.O
would be amounting to Rs. 155.848 million (excluding GST) from lvl/s A.M Associates & M/s Khalifa
Sons. CEO also accorded approval for putting up agenda item in BOD. Board rvas informed that
Procurement Committee has recommended the case for Board's approval. Board resolved as follows:-

Besdution
152-BOD-R16 RESOLVED that that considering the request of General manager (Technical), the

recommendations of Tender Evaluation Committee and Procurement Committee of
the Board, the approval for the procurement of 600 No. HT Steel Structure 34'-8"
@ Rs. 33880/- each is hereby accorded through 15% repeat order. The cost of this
procurement would be amounting to Rs 20.328 million (excluding GST) & total cost
of P.Os would be amounting to Rs. 155.848 million (excluding GST) against Tender
No 242 opened on 29.05.2019.

The resolution is based on the following confirmations by the management of
MEPCO,
a. The working paper represents true facts of subjected case.

b. Departmental Rules and procedure as laid down for such case have been duly
complied with and adopted by the MEPCO.

c. Technical and financial evaluation of the case has been carried out correctly on

the basis oftrue facts ofeach bid submitted by the bidders.

d. AII legal and codal formalities have been complied with.
e. The price of the proposed material has increased in recently opened tenders in

MEPCO and other DISCOs.

f. The repeat order is in line with the original purchase order issued.

g. Budget &vailability certification has been obtained from the Finance Director

MEPCO,
h. That there is no conflict of interest of any member/Officer of the MEPCO, and

i. Any misstatement of the facts and figures in the working paper would make

MEPCO management liable for the consequences.

xvi. Approvel for procurement of 2250 No. 11 kv Dropout Cutout (D-Fuse Fittings) through
157o repeat order (TAIo.206 dt: 02.04.2019).

The Board was apprised that the agenda was presented by General Manager (Technical) in 2l't
Procurement Committee meeting held on 18.11.2019. He appraised that following purchase orders

were placed for the supply 15000 No. 11 kv Dropout Cutout @ Rs.5300/- each with the approval of
BOD MEPCO in its 1476 meeting held on 0l.07.2019 vide agenda item No. 7-ii, detail as below: fu
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Rate per 0rde red Supplied lralanc(
unit Rs,

He intimated that PPRA allows 15% repeat order of original Purchase Order Quantity. Keeping in
view the urgent requirement of field formations the approval for procurement of l1 kv Dropout Cutout
through 15% repeat order from the above mentioned firms may kindly be accorded as the rendering
process if adopted may require more time for finalizing the formalities in its natural way & also
exorbitant rates may emerge due to inflation and upward trend in all the commodities and raw
material. Total cost for the procurement of I I kv Dropout Cutout is worked out as under:

The total cost for the procurement of22 50 No. I I kv Dropout Cutout @ Rs. 5300/- each through l5%
repeat order would be amounting to Rs. I 1.925 million (excluding GST) & total cost of P.Os would be

amounting to Rs. 91.425 million (excluding GST) from N{/s A.M Associates & }vUs Khalifa Sorrs.

CEO also accorded approval for putting up agenda item in BOD. The Board was informed thar
Procurement Committee has recommended the case for Board's approval. Board resolved as follows:-
Resolution
152-BOD-R17 RESOLVED that considering the request of General Manager (Technical), the

recommendations of Tender Evaluation Committee and Procurement Committee ol
the Board, the approval for the procurement of 2250 No. I I kv Dropout Cutout
@ Rs. 5300/- each is hereby accorded through 15% repeat order. The cost of this
procurement would be amounting to Rs. I I .925 million (excluding GST) & total cost of P.Os
would be Rs. 9l.425 million (excluding GST) against Tender No 206 opened on 02.04.2019.

The resolution is based on the following confirmations by the management of
MEPCO.
a. The working paper represents true facts of subjected case.

b. Deparunental Rules and procedure as laid down for such case have been duly
complied with and adopted by the MEPCO.

c. Technical and financial evaluation of the case has been carried out correctly on

the basis oftrue facts of each bid submitted by the bidders.
d. All legal and codal formalities have been complied with.
e. The price of the proposed material has increased in recently opened tenders in

IUEPCO and other DISCOs.

f. The repeat order is in line with the original purchase order issued.

g. Budget availability certification has been obtained from the Finance Director
MEPCO.

h. That there is no conflict of interest of any member/Officer of the MEPCO, and

i. Any misstatement of the facts and figures in the working paper would make

MEPCO management liable for the consequences.

rvii. Approval for procurement of 1500 No. 1l kv Dropout Cutout (D-Fuse Fittings) through
157o repeat order (I/1\Io. 246 dt: 30.05.20f9).

The Board was apprised ihut th. agenda was presented by General Manager (Technical) in 21't

Procurement Committee meeting held on 18.11.2019. He appraised that following purchase order

Sr.
No. No No

Name of Firm P.O. No. A Datt

I
M/s Khalifa Sons Pr,t.

Ltd. 0605332t29.07.19 ?5 00 3 600

3200 43002 Ws A.M Associates 0605349,27.08.19 5300.00 7500

Description
Ordered
Qty (No.)

Purchss
c Rrte

on FCS
(Rs.)

lSYo
Addt:

Qty (No.)

Cost of
Org: P.O
(MiUion)

Addl:
Cost

Tottl Cost
Org+.tddl Neme of the firm

/ Quantity

15000 5300.00 2250 79.s00 I1.925 91.425 M/s Khalifa I 125
M/s A.M I125
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placed for the suppll. 10000 No. I I kv Dropout C
MEPCO in its l47rh meering held on 01.07.2019 vi

utout fg Rs.53001- cach with the approval ot l.iOI)
de agenda item No. 7-ix, detail as belou,:

Balancc

Qty (No.)

He apprised that PPRA allows 15% repeat order of original Purchase Order euantity. Keeplng rn vlew the
urgent requirement of field formations the approval for procurement of I I kv Dropout Cutout through
l5%o repeat order from the above mentioned firms may kindly be accorded as the tendering process il
adopted may require more time for finalizing the formalities in its natural way & also exorbitant rates
may emerge due to inflation and upward trend in all the commodities and raw material. Total cost for
the procurement of I I kv Dropout Cutout is worked out as under:

The total cost for the procurement of 1500 No. 1l kv Dropout Cutout @ Rs. 5300/- each through I 5%
repeat order would be amounting to Rs. 7.95 million (excluding GST) & total cosr of p.O would be
amounting to Rs' 60'95 million (excluding GST) from lWs Vision Engineering). CEo also accorded
approval for putting up agenda item in BoD. The Board was infomied that procurement Committee
has recommended the case for Board,s approval. Board resolved as follows:-
Reso tion
152-BOD'RI8 RESOLVED that considering the request of General Manager (Technical), the

recommen&tions of Tender Evaluation Committee and Procurement Committee of
the Board, the approval for the procurement of 1500 No. l l kv Dropout cutout @ Rs.
5300/- each is hereby accorded through 15% repeat order. The cost of this' procurement would be amounting to Its. 7.95 million (excluding GST) & total cost of
P.o would be amounting to Rs. 60.95 million (excruding GST) againsr Tender No
246 opened on 30.05.2019.
The resolution is based on the following confirmations by the management of
MEPCO.

a. The working paper represents true facts of subjected case.
b. Departmental Rules and procedure as laid down for such case have been duly

complied with and adopted by the MEpCO.
c. Technical and financial evaluation of the case has been carried out correctlv on the

basis of true facts of each bid submitted by the bidders.
d. All legal and codal formalities have been complied with.
e. The price of the proposed material has increased in recently opened tenders in

MEPCO and other DISCOs.
f. The repeat order is in line with the original purchase order issued.
g' Budget availability certification has been obtained from the Finance Director

MEPCO.
h. That there is no conflict of interest of any member/Officer of the MEpCO, and
i. Any misstatement of the facts and figures in the working paper would make

MEPCO management liable for the consequences.
xviii. Approval for procurement of 45 M.Ton G,s wire l0mm long through lSyo repeat order

(IA{o. 216 dfi 26.04.2019).
The Board was apprised that the agenda was presented by General Manager (Technical) in 2l't
Procurement Committee meeting held on 18.11.2019. He appraised that following purchase order

Sr.
No.

Name of Firm P.O. No. & Date Rste per
unit (Rs.)

0rdered

Qty (No.)
Supplied

Qty (No.)
I M/s Vision Engineering 06053 22l0E.07. l9 5300.00 10000 10000

Description Ordered

Qty (No.)
Purchrse Rete

on FCS (Rs.)

l5% Addr:

Qty (No)
Cost ofOrg:
P.O (Million)

Additionsl

Cost

Totrl Cost

Org+6661'
I I kv Dropout Cutout t0000 5300.00 1500 53.00 7.95 60.95
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placed lbr the suppl) 300 N,l.T on G).S \\,ire lOmnr i.a Rs.

BOD MEPCO in its l4Tt" meeting held on 0l.07.20livide a

188000;- per N,l.'l on uirh the appror.al o1

genda item No. 7-i, detail as belou.:
Sr.
No.

Name of Firm P.O. No. & Date Ret€ per
M.T (Rs.)

Ordcred
QtY (M.T)

Supplied
Qty (No.)

Balancc
Qt3., (No.)

I lvlls Mutahir Metal 0605343 /30.0?.19 188000 300 225 75

He intimated that PPRA allows 15%

view the urgent requirement of field
repeat order of original
formations the approval

Purchase Order Quantity. Keeping in
for procurement of G.S Wire I Omm

through 15% repeat order from the above mentioned firms may kindly be accorded as the tendering
process if adopted may require more time for finalizing the formalities in its natural way & also
exorbitant rates may emerge due to inflation and upward trend in all the commodities and rau.material.
Total cost for the procurement of G.S Wire lOmm is worked out as under:

Purchrse
Rrte on

FCS (Rs.)

t5% Addl:
Qty (No.)

Cost of
Org: P.O
(Million)

Additio
nal

Cost

Total Cost
Org+Addl:

300 188000.00 45 56.400 8.460 64.860

The total cost for the procurement of 45 M.T G).S Wire l0mm @ Rs. l88000/- per M.T through l5%
repeat order would be amounting to [ts. 8.46 million (excluding GST) & toal cost of p.O would be
amounting to Rs' 64.86 million (excluding GST) from lv{,/s Mutahir Metal Works. CEO also accorded
approval for putting up agenda item in BOD. The Board was informed that Procurement Cornmittee
has recommended the case for Board's approval. Board resolved as follows:-
Resolution
152-BOD-R19 RESOLVED that considering the request of Director Procurement Distribution, the

recommendations of Tender Evaluation Committee and Procurement Committee of
the Board, the approval for the procurement of 45 M.Ton G.S Wire lOmm
@ Rs. 188000/- per M.Ton is hereby accorded through l5%o rcpeatorder. The cost of
procurement would be amounting to Rs 8.46 million (excluding GST) & total cost of
P.O would be amounting to Rs. 64.86 million (excluding GST) against tender No 216
opened on 26.04.2019.
The resolution is based on the following confirmations by the management of
MEPCO.
a. The working paper represents true facts of subjected case.
b. Departmental Rules and procedure as laid down for such case have been duly

complied with and adopted by the MEpCO.
c. Technical and financial evaluation of the case has been carried out correctlv on the

basis of true facts of each bid submitted by the bidders.
d. All legal and codal formalities have been complied with.
e. The repeat order is in line with the original purchase order issued.
f. Budget availability certification has been obtained from the Finance Director

MEPCO.
g. That there is no conflict of interest of any member/Officer of the MEPCO, and
h. Any misstatement of the facts and figures in the working paper would make

MEPCO management liable for the consequences.
xix. Approval for procurement of 1500 No. H.T Spun Hollow Poles 36' long through t57o

repeat order (INo.2l0 dt: 25.04.2019).
The Board was apprised that the agenda was presented by General Manager (Technical) in 21't
Procurement Committee meeting held on 18.11.2019. He appraised that following purchase orders
were placed for the supply 10000 No. H.T Spun Hollow Poles 36' @ Rs.14900/- each with

Minutes of 152"d BOD Meeting dt: 29.tt.t9 27

the
4-
lv

DescriptioIl Qty (No.)

G).S Wire l0mm



appro\ al ol BoD MEPCo in irs 147'r' nreeling herd on 0l .07.201 9 vrde agenda irer, No. 7-r . de urii ,i
belou':

Sr.

No.

Name of Firm P.O. No. & Date Rate per
tlnit
(Rs.)

Ordered

Qlv (No.)

Supplied

Qty (No.)
I lvVs Mian Brothers 0605336/29.07 .19 14900/- 5000 700 4300

M/s Gunj Bukhsh 06053 38/30.07.l9 14900/- 5000 2000 3000

Balance

He intimated that PPRA allows 15% repeat order of original purchase Order Quantity. Keeping in
view the urgent requirement of field formations the approval for
Poles 36' through 15% repeat order from the above mentioned firms may kindly be accorded as the
tendering process if adopted may require more time for finalizing the formalities in its natural wav &
also exorbitant rates may emerge due to inflation and upward trend in all the commodities and raw
material. Total cost for the procurement of HT Spun Hollow poles 36' is worked out as under

The total cost for the procurement of 1500 No. HT Spun Hollow Poles 36' @ Rs. 149001 each
through l5% repeat order would be amounting to Rs. 22.35 million (excluding GST) & total cost of
P.Os would be amounting to Rs. l7l.3S million (excluding GST) from lvl/s Miari Brothers & lWs Gunj
Bukhsh. CEO also accorded approval for putting up agenda item in BOD. The Board was informed
that Procurement Committee has recommended the case for Board,s approval. Board resolved as
follows:-
Resolution
152-BOD-R2o RESOLVED that considering the request of General Manager (Technicar), the

recommendations of render Evaluation committee and procurement committee of
the Board, the approval for the procurement of r500 No. HT Spun Hollow poles 36'
@ Rs. 14900/- each through 15% repeat order for 750 No. each is hereby accorded
from lv{/s Mian Brothers & }ws Gunj Buksh. The cost of this procurement would be
arnounting to Rs. 22.35 million (excluding GST) & toral cost of p.os would be
amounting to Rs. 171.35 million (excluding GST) against Tender No 210 opened on
25.04.20t9.
The resolution is based on the following confirmations by the management of
MEPCO.
a. The working paper represents true facts of subjected case.
b. Departmental Rules and procedure as laid down for such case have been duly

complied with and adopted by the MEPCO.
c. Technical and financial evaluation of the case has been canied out corectly on

the basis of true facts of each bid submitted by the bidders.
d. All legal and codal formalities have been complied with.
e. The repeat order is in line with the original purchase order issued.
f Budget availability certification has been obtained from the Finance Director

MEPCO.
g. That there is no conflict of interest of any member/Officer of the MEpCO, and fr.

o

Ordered

Qty
(No.)

Purchrse Rste

on FCS (Rs.)

tSyo
Addlr
Qty

(No.)

Cost of
org:
P.O

][Million)

Additio
nal

Cost

Totsl Cost

Org+Addl:

Name of the
firm / quantiay

HT Spun
Hollow Poles
36',

10000 14900,00

I

I 500 149.000 22.350 17 t.350
I

Mian Bros 750
Gunj Bukh 750
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h Anl misstatement of thc lacts and ligurcs in tlrc ri.orking papcr r.r6u1l nrakr
MEPCO management liable for the consequences.

xx' Approval for procurement of 390 No. H.T spun Hollon, poles 45' long through lsy<,
repeat order (I'No. 212 dt: 25.04.20f9).

The Board was apprised that the agenda was presented by General Manager (Technical) in 2l',
Procurement Committee meeting held on 18.11.2019. He appraised that following purchase orders
were placed for the supply 2600 No. H.T Spun Hollow poles 45' @ Rs.29990/- each with the
approval of BOD MEPCO in is 1476 meeting held on 01.07.2019 vide agenda item No. 7-iv, detail
as below:

Sr.
No.

Neme of Firm P.O. No. & Drte Rrtc per
unit (Rs.)

Ordercd
Qty (No.)

Supplied
Qty (No.)

Balance
Qtv (No.)

I lvfls Mian Brothers 06053 39/29.07. l9 29990.00 1000 280 '120

2 lvVs Gunj Bukhsh 0605331n9.07.t9 29990.00 800 230 570

3 I\4/s Rajput Builders 060534 r/30.07.19 29990.00 t00 700 100

He also mentioned that PPRA allows 15% repeat order of original Purchase Order euantity. Keeping
in view the urgent requirenient of field formations the approval for procurement of H.T Spun Hollow
Poles 45'through 15% repeat order from the above mentioned firms may kindly be accorded as the
tendering process if adopted may require rnore time for finalizing the formali ties in its natural rvay &
also exorbitant rates may emerge due to inflation and upward trend in all the commodities and raw
material. Total cost for the procurement of HT Spun Hollow Poles 45' is worked out as under:

HT Spun
Hollow Poles

45'
The total cost for the procurement of 390 No. HT Spun Hollow Poles 45' @ Rs. 29990/- each through
l5%o rcpeat order would be amounting to Rs. 11.696 million (excluding GST) & total cost of p.Os
would be amounting to Rs. 89.67 million (excluding GST) from IvI/s Mian Brothers, lvils Gunj
Bukhsh & lvf/s Rajput Builders. CEO also accorded approval for putting up agenda item in BOD. The
Board was informed that Procurement Committee has recommended the case for Board's approval.
Board resolved as follows:-
Resolution
152-BOD-R21 RESOLYED that considering the request of General Manager (Technical), the

recommendations of Tender Evaluation Committee and Procurement Committee of
the Board, the approval for the procurement of 390 No. HT Spun Hollow poles 45' @
Rs. 29990/- each is hereby accorded through 15% repeat order from lWs Mian
Brothers, lvlls Gunj Bukhsh & tv{/s Rajput Builders for the quanrity of 150, l2O &. l2O
No. each respectively. The cost of procurement would be amounting to Rs 11.696
million (excluding GST) & total cost of P.Os would be amounring to Rs. 89.67
million (excluding GST) against tender No 212 opened on 25.04.2019.
The resolution is based on the following confirmations by the management of
MEPCO.

a. The working paper represents true facts of subjected case.

b. Departmental Rules and procedure as laid down for such case have been duly
complied with and adopted by the MEPCO.

c. Technical and financial evaluation of the case has been carried out conectly on

the basis of true facts ofeach bid submitted by the bidders.

d. Alt legal and codal formalities have been comp lied, with. fi

Dctcription
Ord.r.d
Qty (No)

Purcbrtc Rrtc
on FCS (Rr.)

t5% Addt:
Qty (No.)

Cort ofOrg:
P.O (Milllon)

Additionrl
Co!t

TotrlCort
Org+Addl:

Nrme ofthe firIrl
/ qurntity

2600 29990 390 77.974 I L696 89.670
Mian Bros 150
Gunj Bukh 120
Rajput 120
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e. The price ol the proposed ntaterial has increased irr recentlr opeled tclders rr,
MEPCO and other DISCOs,

i The repeat order is in line with the original purchase order issued.
g. Budget availability certification has been obtained from the Finance Direcr.r

MEPCO.
h. That there is no conflict of interest of any member/officer of the MEpco, and
i. Any misstatement of the facts and figures in the working paper wourd make

MEPCO management liable for the consequences.
rxi. Approval for procurement 

-o-f 
1350 No. L.T Spun Hollow poles 3l' long through lSyo

repeat order (f/I{o.2ll dr: 25.04.2019).
The Board was apprised that the agenda was presented by General Manager (Technical) in 2l'r
Procurement Committee meeting held on 18.11.2019. He appraised that following purchase orders
were placed for the supply 9000 No.
of BOD MEPCO in its 1476 meeting

L.T Spun Hollow P

held on 0l.07.2019
oles 3 I ' @ Rs. 10900/- each with the approval
vide agenda item No. 7-iii, detail as below:

Sr.
No.

Nrme of Firm P.O, No. & Drte Rrte per
unlt (Rs.)

Ordcred
Qty (No.)

Suppli€d
Qty (No.)

Bslence

Qty (No.)
lvL/s Mian Brothers 060533529.07.19 10900/- 5000 1600 3 400

2 Ir;Us Rajput Builders 06c5142t?0.07.t9 !c900, 4C00 2200 I t00
He intimated that PPRA allows 15% repeat order of original Purctrase Order Quantity .Keeping in
view the urgent requirement of field formations the approval for procurement of L.T Spun Hollow
Poles 3l' through 15% repeat order from the above mentioned firms may kindly be accorded as the
tendering process if adopted may require more time for finalizing the formalities in its natural way &
also exorbitant rates may emerge due to inflation and upward trend in all the commodities and raw
material. Total cost for the procurement of LT Spun Hollow Poles 3 I ' is worked out as under

Descrlptlon Ordered

Qty
(NoJ

Purchue
Rrtc

on FCS
(Rs.)

l5'/"
Addl:
Qty

(NoJ

Cosl of
org:
P.O

(Million)

Addltio
nrl

Cost

Totrl Cost

Orf+Addl:

Name of the
Iirm / quantity

LT Spun Hollow
Poles 3l' 9000 10900.00 l3 50 98. r00 t4.715 t 12.8 r 5

Mian Bros 750
Raiput 600

The total cost for the procurement of 1350 No. LT Spun Hollow Poles 3l' @ Rs. 10900/- each through
l5o/o repeat order would be amounting to Rs. 14.715 million (excluding GST) & total cost of P.Os
would be amounting to Rs. 112.815 million (excluding GST) from N{/s Mian Brothers & Nfls Rajput
Builders. CEO also accorded approval for putting up agenda item in BOD. The Board was informed
that Procurement Committee has recommended the case for Board's approval. Board resolved as

follows:-
Resolution
152-BOD-R!2 RESOLVED that considering the request of General Manager (Technical), the

recommendations of Tendel Evaluation Committee and Procurement Committee of
the Board, the approval for the procurement of 1350 No. LT Spun Hollow Poles 3l'
@ Rs. 10900/- €ach is hereby accorded through 15% repeat order for 750 No. from
lWs Mian Brothers & 600 No. from IWs Rajput Builders. The cost of procurement

would be amounting to Rs 14.715 million (excluding GST) & total cost of P.Os

would be amounting to Rs. I 12.815 million (excluding GST) against tender No. 21 1

opened on 25.04.2019.

The resolution is based on the following confirmations by the management of
MEPCO.

a. The working paper represents true facts of subjected case.
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b. Departmental Rules and procedure as laid doun 1br such cast hare heerr ,l,rrr
complied with and adopted b1, the MEpCO.

c. Technical and financial evaluation of the case has been carried out correcth,on thc
basis of true facts ofeach bid submitted by the bidders.

d. All legal and codal formalities have been complied with.
e. The price of the proposed material has increased in recently opened tenders in

MEPCO and other DISCOs.

f. The repeat order is inline with the original purchase order issued.
g. Budget availability certification has been obtained from the Finance Director

MEPCO.
h. That there is no conflict of interest of any member/Officer of the MEpCO, and
i. Any misstatement of the facts and figures in the working paper would make

MEPCO management liable for the consequences.
xxii. Approval for re-conductoring work of eristing 132KV trensmission line emanating from

500-Kv Grid statlon Multan- 132KV vehari Road Multan- easim pur Multan from
LYNX to RAIL / HTLS Conductor.

Before start of formal discussion upon the presented Agenda Item, the Board inquired that whether the
requircnrent of approval of PC-l is inardatory for tliis case or otherwise. The CE (Dev) apprised that
PC-l of said work is required but not approved. However, keeping in view the urgency of work, he
requested the Board to consider the case. The Board did not accede to the request without the PC-l
approval from the D1VP and desired that all intemal controls should be kept in place as good corporate
govemance practice and proper approvals should be sought before proceeding in this matter.

@
152-BOD-D3 Directed the CE @evelopment) to get the approval ofPC-l from DWp.
xxiii. Approval for operationel constraints in MEPCO Region,
The Board was apprised that the agenda was presented by Chief Engineer (Dev) PMU in l48th BOD
meeting held on 18.07.2019. He appraised that General Manager (SO) NPCC NTDC Islamabad vide
IetterNo. 4730-34 dated:29.03.2019 issued reminder to the Chief Executive Offrcer MEPCO Multan
for completion of the 26-No. operational constraints in MEPCO region before the start of hot weather
as these network constraints are hampering the smooth and reliable network operation. The list ofnew
operational constraints as conveyed by General Manager (SO) NPCC NTDC Islamabad in comparison
with Superintending Engineer (GSO) MEPCO Multan has been checked and found that following
l0-No. conversion of ISO Bays into Line Bays are required to be constructed to remove the

operational system constraints.

Sr.
No.

Sr. No. as per
constralnts list of

NPCC
Name of Grid Station

Nome of Iso Bry to
bc convcrted lnto

Llne Bay

TGntrtlve Budg€t
Rcquired in PKR

Million
1 9 l32KV Nawazabad NZD-IO I ll

l32KV Khan Bela KNV-l0l ll
3 t2 l32KV Uch Sharif t0

4 t4 l32KV Khair Pur Sadat KPS.IO I ll
5 l9 l32KV Fazilpur FZP-l0 t 1l

6 2t l32KV Shadun Lund sDL-t0l ll
7 22 l32KV Laryah LEH.IO I 1l

8 23 l32KV Marha Khas MRK.IOI ll
9 23 l32KV Marha KIas MRK- I02 ll
l0 26 l32Kv Basti Malook BTM-IO1 t0

TOTAL 108 t-
h)
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General Manager (l eclrnical) NTDC' Lahorc Yidc lertt-r No. 1524-ig daled: 26.09.2019 poinrcrl i,,.r.
25-No. MEPCO systetn constraint observed during 2019 and requested CEO MEpCO ro resolye rh,..

constraints. The said l0-No. conversion of Iso bays into Line bays are included in the said list ol'
system constraint at Sr. No.9, 10, ll, 13, 18,20,21,22 & 2s. BoD in l48th meering held on
18.0?.2019 vide agenda item No. 5 (ii) - 148-B0D-D4 directed the chief Engineer (Dev.) ro presenr a
revised working paper indicating the tangible benefits in terms of B/C ratio, units and amount saved
after making this investment to justiry the investment proposal as required under MEpCO CAPEX
investmenl guidelines. In this regard, the Chief Engineer (P&E) MEPCO vide letter No. 3654 dated:
22.10.2019 conveyed the following benefits to cost ratio ofconversion of Iso bay into Line bay.

Description Calculations

Power Transformer Capacity 2x26MVA

Peak load assuming 0.9 Powerfactor

Load Factor sssumed for mixed consumers 0.5

Hourly based units at Peak Load (Assuming 0.5 Load Factor) 23400 units

Hourly Saved Units Beuefit (Assr,ming Rs. l2 per unit)

Cost ofConverting I No. Iso bay to Line Bay I I Million rupees

Loss roved ln rhrpe of money by MEPCO during ebnormal /
fault conditions ln one hour duretion Rs. 2E0,800

2E0,800 rupees

After conversion of these l0-No. Iso bays into Line bays, MEPCO will receive the following benefits.

1 ) Proper accounting of units impoil and export
2) Accurate and proper calculation of Transmission Line losses.
3) Fast and rapid operation under normal and abnormal conditions.
4) Considerable saving of revenue by eliminating unnecessary delays in switching operations as well

as longer shutdown period in case of isolation of Transmission Lines for maintenance purposes.
5) Fast and quick isolation of faulty section during fault occurrence.
6) Highly smooth, reliable and safe operation of the system.
7) Reduction offire hazards and potential damages to the costly equipment ofthe Grid as well as human lives.
The Board inquired that whether the requirement of approval of PC-l is mandatory for this case or
otherwise. The CE @evelopment) apprised the Board that the said work will be canied out through
O&M expense. The Board considered the case in detail and after due deliberation directed / resolved
as follows:-
Resolution
152-BOD-R23 RESOLVED that considering the request of Chief Executive (Dev) PMU and

recommendations of Procurement Committee of the Board, the administrative
approval of the Rs. 108 Million (tentative cost) for execution of above mentioned 10-

No. conversion works of ISO Bays into Line Bays to remove the MEPCO operational

constraints as per. directions of General Manager (SO) NPCC NTDC Islamabad is

hereby accorded.

The resolution is based on the following confirmations by the management of
MEPCO.

a. The working paper represents true facts ofsubjected case.

b. Rules & procedure as laid down in PPRA Rules for such procurement have been

duly complied with & adopted by theMEPCO.li
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c lechnical and financial evaluation ol rhe bid subntitted fbr the said case has heel
carried out correctly on the basis of true facrs of each bid submittcd hr rhe
bidders.

d. All legal and codal formalities have been complied with.
e. There is no conflict of interest of any Member / Officer of the MEpCO.
f. Budget certification has been obtained from Finance Director MEpCO.
g. Any misstatement of the facts and figures in the working paper wourd make

MEPCO management liable for the Consequences.
xxiv. Approvel for extension of delivery period from 09.07.20f5 to 28.08.2015 (50-days) against

MEPco P'o. No.061247 dated 11.03.201s for refund of L.D charges levied-upoi IWs
Associeted Technologies (Pvt) Ltd., Lehore.

The Board was apprised that the subjected agenda was referred to full house of Board without any
recommendation for collective deliberation/discussion. The agenda was presented by Chiel Engineer
(Dev) PMU in 206 Procurement CommitteE meeting held on 18.11.2019. He appraised that purchase
order No.061247 dated 1L03.2015 was issued to lWs Associated Technologies (Pvr) Ltd, Lahore with
the approval of MEPCO BoD for supply of l32KV D/c rower Type ZMJ along with 3 Merer Leg
Extension. The fmal date of delivery was 150-days from the issuance ofLOI i.e 09.07.2015. The firm
completed the delivery of material on 14.09.201s (67days after the expiry of delivery period).
subsequently, L.D amounting to Rs.9,8l 1,200/- was deducted from the invoices of the firm.
Afterwards, the firm submitted a request to worthy Chief Executive Officer for constitution of an
independent committee for refund of L.D and extension in the delivery period. worthy chief
Executive Ofticer MEPCO constituted an enquiry committee vide offrce order No.545 dated
25.04.2019.

Project Director GSC Convener
MEPCOHQMUItan
Addl. Manager @rocurement) Member
PMU MEPCO Multan
Manager(CorporateAccounts) Member
MEPCO HQ Multan

Dy: Director @nquiries) MEPCO HQ Multan vide letter No.16226 dated 29.07.2019 submitted the
enquiry report (F/D) to this ofiice duly approved by worthy Chief Executive Offrcer MEPCO for
implementation of the recommendations / conclusion of enquiry repo(. The enquiry committee
recommended refunding the L.D on the basis that the inspection was started on 04.08.2015 after
54-days. The delay of 45-days due to late start of inspection and 05 days due to late issuance of
inspection certificate is on the part of MEPCO / NTDC. The recommendations / conclusion of enquiry

report is re-produced as under:-

a) Due to MEPCO NTDC delay of 50-days as discussed in finding, the scheduled delivery of
purchase orderNo.06l247 dated 11.03.2015 may be extended from 09.07.2015 to 28.08.2015. As
per PMU Finance, 06% L.D from the invoices against the second lot has been deducted. This

deduction of L.D. be revised for 17-days delay in accordance with contract agreement.

b) The issue of regalvanization / repair for material of purchase order No.061247 after issuance of
GRN relates to performance of contract / guarantee not is of L.D.

As per the recommendations made by the enquiry committee, LD charges amounting to Rs.3,270,400/-

(02o/o) are to be charged instead of already charged LD amount i.e Rs.9,811,200/- (06%). Detail is

tabulated below:- fri
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I0 5)0 .2dedatidedelssu106oNoP

Scheduled Delivery date as Per LOI
rs.07.2015GRN No. 0080 dated

osN100(ZM
dated0090o.NRNG

osN55M3 Ext,0Nos592ZM(
Material Received

,7
6 -d5 ).20 ays4I (09to5.200109

Total delaY
50-daysNTDC lnspectorsofNton pDelay
l?dayscontractorofarton pDelaY
10.06.201 5llcaitted inspectionsubmumF
18.06.201 5nominatedMepco
31.07.201 5

insPectorNTDC

NTDC

f inspector bY
DelaY in nomination o

5.205 .08to5020804ofDates
20.08.2015issuedc€rtificateInspection
05-daysinspectionofissuancelnDelay

(09.07.201 5to 28.08.20l5 = so-days)

s50-d+ 50 ay5 )4

ir.oe.zot s

committee.

MEPCOofon partotalT delay
date allowedExtension in delivery

14.09.2015Material delivered
28.08.2015 to 14.09.2015

( lTdays )Late delivery

Rs.9,8l I ,2001-(06 o/o)DL chargedalready
Rs.3,270,400/-2o/o)0beto (DL. charged
Rs.6,540, 800/-

[efundable Amount

LOI No.1430-35 issuing date 09.01.201 -:

150-daYs i.e. uP'to os.ol.zo t s

(fiom the issuance ofLOI)

The purchase order was issued to lvl/i Associated Technolo gles @vt) Ltd, Lahore with the aPProval of

IvIEPCO BOD. MEPCO BOD was requested for approval to extend the delivery period from

Og.O7.2Ol5 to 28.08.201 5 (50-days) agamst Purchase Order No. 061247 dated ll .03.2015 for refund

of L.D charges levied upon NtVs Associated Technologies (Pvt) Ltd.' Lahore for supp ly of 132KV D/C

Tower TyPe ZM'I along with 3 M Leg Extensions amounting to Rs. 6,540,800/-

recornmendations made by enquiry committee' The date wise detail as desired by Procurement

committee is as under:'
51z00802463 datedIo 24INide letterissuedcertificatedInspection

No. 0090 dated 14.09.20 l5
Final GRN (Material Rece ived)

lrtter dated 14.06.201 6DL. fromwatto offve pa),mentFirm requested

Dated 23.06.2016Chief Engineer (Development ) PMU constituted Enquiry

Dated 30.08.2015cut recommendations, instead pointed out discrepancies in the

certificates issued by (T/L) Design NTDC.

without.any clearThe onquiry committee submitted its report

inspection

Date of Last (9d) reminder 2l 'l 1.2017
Chief Engineer (Development) took the matter with the office

Dated07.l2.2017ChiefEngineer (T/L) Design NTDC stated that

in the issued Inspection Certificates.

there are no

discrepancies

Dated 19.02.2018
The enquiry report along with clarification ofChiefEngineer
(T/L) Design NTDC was sent to Addl. Finance Director (Project

Financing) PMU for calculation of L.D.

Addl. Finance Director (Project Financing) PMU replied to
provide clear.cut tecorrmendations with the approval of Dated 26,02.20)E
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tutifcr

for

tt eemomcunef0 ryan enqoconsdmovewasnotlN c emsatheutbarcD h S,L,ofrefundasectheintoebto pro
uthorityeth comPetentbyuPonnotwas agreed

23.01.2019Iivery Units,Minister Delaint at PrimeThe frm filed comP

MEPCO submitted its rePly

23.04.2019
with

vised

re-constitute

andPCOMECEOmetFirmtheofThe representative
toPCOMEMNDHR&AD cad (MEPCOcEoworthy

mattertheintoto probecommi$eea
25.04.2019

constituted tteecomma new)DG 30.0?.2019
this offtcemvedrecelRePortEnquiry

competent Authotlt)

Dated 03.12.201 E

Board discussed the case at length and observed that the case is a closed Past fiansaction and

The
f issues at right time' The Members unanimously agreed

observed unnecessary delays in finalization o

to reglet the request and desired that the management should conduct an inquiry to ascertain the

delinquents who wilfutlY delaYed the case'

transactions

Direction
152-BOD-D4

H@r**on n,Sol\ao that the case is hereby rejected since th€y are closed past transactions'

xxv.Approvalfortime.,*.ioocrsesrnddeductionofliquirlateildamagesofverious

s"ro* 
pr;T:fiormal 

presentation by the sponsoring director, the chair noted that the information

provided to the Board ** ;;;i; *a aia no,..rit fo. consideration. All other members agreed

withthecommentsofHonorablectrairmanandunanimouslyresolvedtorejectthecase.However'the
Board desired that all liquiaateJ damages claims should be dealt in accordance with the provisions of

the purchase orders issued and contracts signed '

Resolution
152-BOD-R25 RESOLVED that the case is hereby rejected since all these cases are closed past

Directed the cE (development) to present case by case status for Bard's information

with regards to project completion date as per contract, actual completion date'

amount of LD Charges and details of disciplinary actions taken against MEPCO

offrcials on these laPses.

xxvi. Approval for procurement of capacitor unit & 1lKV Neutml c.Ts Financed under

MEPCO'S own reEources against Tender No. PMU-MEPCO-210-2018 opened on

05.11.2019

The CE @ev) apprised the Board that the case is being presented to the Board without being

presentation to the Procurement Committee. He requested the house to accord its approval to Condon

the bypassing of the process because as per requirement of NPCCA{TDC, 0.95 power factor is

mandatory to be maintained for proper functioning of the system for which these capacitors are

required to be procured. The CE @ev) requested the Board to accord its approval to get the matter

resolved through Circular Resolution keeping in view the urgency of the case'

Considering the exigency of work and best interest of MEPCO, the House acceded to accord its

approval ttuough Circular Resolution under Section-I79 of the Companies Act, 2017. However, the

Board desired to present the detail report of total installed capacitors (operational or non operational),

new requirement while presenting the case to the Board for approval in circulation.

Resolution
R.ESOLVED that &e subject item is defened. Vts2-BoD-26
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Direction
r52-BOD-Ds Directed the cE (development) 10 presenl a detailed report u,ith regards to rotal

requirement of capacitors, status of installed capacitors (operational or non
operational), whether installed as per requirement or under/over capacity or otherwise
and also present a financial justification ofthe case.

The Meeting ended with thanks to and from the Chair.

(Engr.
Company

Saj ob)
MEPCO
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