DISCO TRAINING NEED ANALYSIS FORM
FOR FUNCTIONAL HEADS

	Name:
	

	Designation:
	

	Department:
	

	Location:
	

	Email Address:
	

	Contact Numbers.
	


1.           Please indicate No. of establishments/divisions of your department?
	S. No
	Establishment/Divisions

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


2.           Please indicate functions/Current jobs each establishment/division is performing?

	S. No
	Establishment/Divisions

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


3. Please highlight briefly, the departmental strategic objectives?
	

	

	

	

	

	

	

	


4. Please highlight the core competencies (list attached as Annex-A), required to fulfill these strategic objectives:

	

	

	

	

	

	

	


5. Please intimate the areas where your employees must have functional knowledge?

	

	

	

	

	

	


6. Please recommend 3 generic behavioral competencies for the training of your staff.
	

	

	

	

	


7. Please provide the Training Priorities for the Y 2011 for your department and learning objectives for these training programs?

	Area
	Learning Objectives

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	            Any Other
	

	
	


8. Please suggest any improvements desired in the Training Programs;

	a) Course Content
	

	b) 
	

	c) 
	

	d) Training Methods

	i. Class room training
	

	e) 
	ii. Virtual class room training
	

	f) 
	iii. Self paced e-learning
	

	g) 
	iv. Workshops
	

	h) 
	v. Seminars
	

	i) 
	vi. Games and simulations
	

	j) 
	vii. Group discussions
	

	k) Training Tools & Techniques
	

	l) 
	

	m) 
	

	n) Training Aids (audio / visual)
	

	o) 
	

	p) 
	

	q) Course Structure
	

	r) 
	

	s) 
	

	t) Training Environment
	

	u) 
	

	v) 
	


Annex-A: Examples of Core Competencies

	MANAGERIAL COMPETENCIES
	FUNCTIONAL COMPETENCIES

	· STRATEGIC THINKING
· INITITATIVE & CREATIVITY
· ANALITICAL SKILLS
· PROBLEM SOLVING & DECISION MAKING
· PLANNING & ORGANIZING
· CHANGE MANAGEMENT
· SCENARIO-BUILDING
· TEAM LEADERSHIP
· INFORMATION MANAGEMENT
· INNOVATION & CREATION
· LEADERSHIP SKILLS
· MEDIATION & NEGOTIATION
· MENTORING & COACHING
· FACILITATION & GROUP MODERATION
· PRESENTATION & PUBLIC SPEAKING
· INTERVIEWING SKILLS
· ORGANIZATIONAL DEVELOPMENT
· RISK & CRISIS MANAGEMENT
· TIME MANAGEMENT
· COMMUNICATION SKILLS
	· ELECTRIC POWER SECTOR KNOWLEDGE
· KNOWLEDGE OF DISTRIBUTION NETWORK & INFRASTRUCTURE 
· ENGINEERING STANDARDS & PROCEDURES
· COMPUTER APPLICATIONS 
· BUDGETING & CONTROL SKILLS 
· SAFETY& SECURITY PRACTICES 
· COMMITMENT TO QUALITY 
· STATISTICAL AND OPERATIONAL REPORTING SKILLS
· PROJECT MANAGEMENT SKILLS 
· NETWORK & SYSTEM SECURITY 
· OPERATION & MAINTENANCE AWARENESS TESTING SKILLS
· NETWORK PLANNING SKILLS/TECHNIQUES 
· TECHNICAL EVALUATION OF HARDWARE AND SOFTWARE NETWORK ELEMENTS
· TENDERING AND NEGOTIATION SKILLS
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